AGENDA

MOSQUITO RANGE HERITAGE INITIATIVE

Board of Directors Meeting – September 12, 2016
6:00 PM

Alma Town Hall

I. Call to Order     6:11
II. Board approval July meeting minutes Kat and Dean as amended
III. Financials – Treasurers Report
 Jara:Profit & Loss statement distributed.  General ledger.
15,094.74 in bank.  August checks need to come out of that.  As of Sept. 8.  

Poker Ride $760 including membership, and expenses.  Cara doing great job getting grant money on time.  Expense categories are more representative of what it is.  Condensend to current projects.  January – Sept. 8 shows -5,????

Cara some grants not billed for. Need to fix form. Part of July Payroll will be put against those.  

Scholarship was paid out to Ella Pizarro. $1000

Gave Erica up to September worth of $105.78 actual cost  $100 gift certificates.

Expenses – program expenses Natural Resource Conservation.  Payroll expenses need to be put into each different program per people.
Roz approve; Julie seconds accept treasurer’s report as submitted.

Spending .45 minutes every other month with Jill Fishinger

IV. Status of new MRHI website  
Concept, not content tonight.  Jara presented current website and the new one being worked on.  Showed current 

Weebly website.  Easy to use, user interface easy.  Kathryn and Erica have been looking at it.  Drag and drop; no code needed.  Merchandise if we do everything $300 per year.   Unlimited merchandise with a business acct.; have to go to pro version to link to paypal.  Would like to keep current pay pal account as opposed to Square or another site.

Jara has access to current website and domain name.

Fillable forms to become a member.  For newsletters, can choose whose email address from MRHI to send request to.  


   Can have rotating photos and each page can have photos.  

If you have specific comments and concerns, write it down.  Need it in writing.

The MRHI logo is small on this website, but haven’t been able to get it bigger.  

Ginni send Jara  and Erica paypal user id and password.

Deadline for sending info to Jara by October 15.  Website is Mosquitorange.weebly.com  Look at old one first and say what you like, don’t like. What you want to see on the new one.

Copy Jara, Erica.  They will send it to Kathryn.  Meeting minutes will be sent by Tim to Jara.  

Make a motion to purchase the pro version of Weebly at $288 per year (plus taxes.  Ginni and Roz

Kat appreacition of the effeort so far.
V. $378 per year with 30% discount for Constant Contact.  First newsletter was sent using it.  Donate button needs set up.
44% phone and 30% desktop opening.   

Have a board list, general public and trying to set up a paying member list.  May be a way to add a tag for poker ride, events, etc.  When you add an email, you can say add to ‘these’ lists.

People who have joined is there a way  to add volunteer interest.  Not aware of a limit to lists.  

Might want to change info@ email because it often goes into spam.

Poker ride/glide paperwork, there might be emails in there.  Erica can you go through and separate emails.  Beth did it once.

Is there a discount for more than one year?  Just one year at a time.

Can add an auto welcome email.  

VI. Strategic Plan Update
VII. By Laws updates, comments, approval ????
VIII. Selkirk Habitat Restoration Project Update
IX. Burro Days Update
Were in the parade.  Took in $845
X. Poker Ride - September 11
23 riders  took in $7??

Ways to improve ridership and attendance.  Advertising – posters, BV, Salida, summit, emails, SP calendar, Flume, KRCC, Summit Daily online?   Kat suggestions:  to increase ridership reach out to Mountain Bike community.  Bailey Hundo

Room for changes in what we have done in the past.  Clubs, events, facebook, 

Sheila:  target bicycle clubs.  

App riders use to find rides.  Audry and Colby know the address.

Facebook add-ons – you have to pay, but it targets lots of people.  Target anybody for any event.

Can a few people get together with Hillary, Audry, Bailey Hundo, etc.  The brainstorming is how it grows.  Having a couple people get together to brainstorm groups and then come back to the Board.  Sheila, Erica,   Each one come back with one event and one club, Each board member come up with One club or other event and a contact person who and report back next meeting for the poker ride.
XI. Moon Walk - September 17
Saturday, 5:30 for characters, bakers can make up to 8 dozen cookies.  
Dean, Thank Sheila for all her hard work again this year.  

Next year will be Sept. 4-6 or October 4-6.

Facebook comment about desecration of the cemetery.  Put in the description of the moonwalk about cemetery cleanup, preservation of the cemetery.

Fire danger is high. No bonfire.  

XII. Film night – Adventure Series – movie Cara sent to Roz.  Need to check on how much the film would cost.  January a rather dead time.  Roz will organize
Ginni – John Stansfield, Wild Connections, Storyteller
XIII. Misc Business and Public Comment
Jan – By-laws revised edits that Sheila did.  Will call a special meeting to talk about the by-laws.  October 10, if can’t attend, you need to comment ahead of time.  6pm.  Probably town hall.
Bingo – October 13.

Ginni motion to put the proceeds to the JoAnn Dufty scholarship.

Jara motion to give a calendar instead of $10.  Other prizes also.
Sheila – Find someone else to organize the Moonwalk next year.  

Cara – MosquitoPass.com  go look at.  Commercial site/development.  Could hit the news/fan.  They are not nearly as far as the website would lead you to believe.  Look at it, we may be asked to make comments about it.  We are little and local, but we are one of the first groups to be called.  Whats our perspective, what do we think.  We’ve looked at our mission statement.  How can we prepare ourselves, bring the right experts in.  Its going to explode.  How do you feel about it.  

Bonnie sent email about property for sale.  

Travel Management Plan

Kat – fantastic with what we’ve done this year.  Needs to learn about earlier, than just sharing a facebook post, or seeing a poster in the post office.  Colloborate with CUSP.  Social community hikes more on a weekday, need more weekends.  Circulation of emails to board members.  At the meeting, we talk over each other.  Erica has done a fantastic job with posters and getting the word out.  
One this Sunday, Horseshoe, 9/18 at 9am,  9/24 Community Hike at Beaver Creek – Callie; 10/1 at Beaver Ponds, Callie leading and Erica helping.

Adjourn:  8:33

Leah, Jennie, Kathryn not in attendance.

Erica, Cara, Ginni, Dean, Jara, Sheila, Roz, Jan, Julie, Kat
